Two new systems ram
information roadblocks

Programs improve communication, save time, money

By Dave Schafer

or years, supervisors in the Aviation

Department complained to Dolores
Rodgers about the tediousness and complex-
ity of the employee performance plan and
evaluation form.

‘The new ERP should change the
culture of the city. It’s a chance to
change the whole business of the
city, the whole mentality.’

— Julia Greer
Information Technology

Rodgers, the department’s assistant direc-
tor for human resources, understood their
complaints. Those concerns had prompted her
to search for software to help with her annual
reviews. In 1997, she began using a software
program called Performance Impact.

In 2004, all of Aviation used PI for employee
evaluations. PI was so successful, Rodgers

took it to a task force Mayor Bill White formed
to review the employee evaluation process.

Now the upgraded system is being imple-
mented citywide to replace the Excel spread-
sheet-based EPE form.

The PI system is just one new computer-
based application the city is using to streamline
city functions and cut back on manual paper-
work. In May, the city quietly kicked off the
two-year implementation of a new enterprise
resource planning system for running city
business and managing employees.

The ERP affects payroll, accounting, pur-
chasing and financials, such as budget, grants,
contracts, project accounting and procurement.
It also affects department human resources
functions, such as benefits, workers’ compen-
sation, and employee relations.

“The new ERP should change the culture of
the city,” said IT’s Julia Greer, who's leading
the implementation project. (See Countdown
to a new ERP, page 6.) “It’s a chance to change
the whole business of the city, the whole

See SYSTEMS on page 6.
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